Transitioning Disney-Style NDDAs from Announced to
Unannounced Audit Approach - Q&A

1.  What is the difference between a semi-announced audit and an unannounced audit?

Semi-announced audits give the facility a set timeframe (for example, a 1-month window) but not the
exact day. Unannounced audits do not give the facility a set timeframe, or the exact day.

2. Is this requirement applicable for non-Disney-Style audits (e.g., SMETA, BSCI)?

No, this requirement only applies to Disney-Style NDDAs. Non-Disney-Style audits will follow their own
rules.

3. What happens to audits already scheduled as announced before communication was sent? Will
such audits be accepted or canceled?

Announced Disney-Style NDDAs scheduled before the communication will be accepted. Disney-Style
NDDAs conducted on or after October 1, 2026 must follow the new unannounced approach.

4. The communication states that audit firms are given at least 90 days to complete the audit. What
does this mean in practice?

The 90-day period is intended to allow audit firms sufficient flexibility to complete audits in a thorough
and non-rushed manner, while maintaining the unannounced nature of the audit. LVs should plan ahead
and factor this into production timelines, especially where audit timing is a critical path.

5. How can facilities have enough time to complete remediation before a follow-up audit under the
unannounced audit approach?

LVs engaging audit firms early to commission follow-up audits, clearly communicating timing
expectations (e.g., Next Audit Due Date), and confirming report deadlines, is key to ensuring audits are
properly planned and not rushed.

Audit firm will determine an appropriate audit timing that allows meaningful verification of remediation,
while maintaining audit integrity and the unannounced approach. This ensures follow-up audits are
scheduled in a way that allows sufficient time for remediation.

6. Will audit firms make Introduction & Verification (1&V) calls ahead of the audit as they do for DDA?

Yes, audit firms will make 1&V calls ahead of the audit, similar to the DDA approach. These calls do not
include any audit date or time window and should not be used to indicate when the audit will take
place.

7. If relevant personnel are not available on the day of the audit, how should it be addressed?

Facilities are expected to be operationally ready at all time. They should:
e maintain effective management systems
e ensure backup coverage for key personnel
e have clear role ownership and continuity in place

Page |1 June 2026



~ G %losﬂep International Labor Standards
9

8. “Effective October 1”- does this refer to the audit conducted date or the audit submission date?

“Effective October 1”7 refers to the audit conducted date, not the audit submission date. Disney-Style
NDDAs conducted on or after this date must follow the new unannounced approach.

9. Are there any countries or locations where Disney-Style NDDAs can still be announced?

No. All Disney-Style NDDAs must be conducted on an unannounced basis.
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